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DERS/LESSON | Kodu/Code Yariyll/ Teori/ Uygulama/ Ders Kredi/ AKTS/
Midterm Teorical Application Saati/Lesson Credit ECTS
Hour

Spor Yonetimi

11/ Sport YON303 5 3 0 3 3 4
Management

GENEL BILGILER/ GENERAL INFORMATION
Dersin Dili / Tiirkge / Turkish
Language

Dersin Tiirii/
Type of Lesson

Teorik/ Teorical

Dersin Amaci /
Aim of the
Lesson

Spor yonetiminin temel kavram, teori ve uygulamalarinin ileri diizeyde 6gretilmesi; spor
orgiitlerinde liderlik, karar alma, stratejik yonetim, insan kaynaklari, finans, pazarlama ve
etik konularinda 6grencilerin bilgi ve becerilerini gelistirmek.

To provide advanced understanding of sport management concepts, theories and practices;
to enhance students’ knowledge and skills in leadership, decision-making, strategic
management, human resources, finance, marketing and ethics in sport organizations.

Dersin Icerigi /
Lesson Content

Spor yonetimi teorileri; spor drgiitlerinde liderlik ve karar alma siire¢leri; stratejik planlama
ve performans yonetimi; spor ekonomisi ve finansal yonetim; insan kaynaklar: ve goniillii
yOnetimi; spor pazarlamasi ve iletisimi; spor politikalar1 ve yonetisim; etik ve sosyal
sorumluluk; vaka analizleri.

Sport management theories; leadership and decision-making in sport organizations;
strategic planning and performance management; sport economics and financial
management; human resources and volunteer management; sport marketing and
communication; sport policies and governance; ethics and social responsibility; case studies.

e Hoye, R., Smith, A, Nicholson, M., & Stewart, B. (2018). Sport Management: Principles and
Applications. Routledge.

Onerilen e Chelladurai, P., & Kerwin, S. (2017). Human Resource Management in Sport and Recreation.
Kaynaklar/ Human Kinetics.
Recommended | , pedersen, P., Parks, J., Quarterman, J., & Thibault, L. (2019). Contemporary Sport
Sources Management. Human Kinetics.
. Anlatim, tartisma, vaka analizi, grup ¢alismasi, proje tabanli 6grenme.
Ogretme
Yontemleri/ . . . .
Teaching Lecture, discussion, case study, group work, project-based learning.
Methods

Dersin Verilisi/
Teaching the
Lesson

Yiizyiize/ Face to Face
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Dersin Ogrenme

Spor yonetimi teorilerini ve yaklasimlarini ileri diizeyde aciklar.

Spor orgiitlerinde liderlik ve karar alma stire¢lerini analiz eder.

Stratejik planlama ve performans yonetimi uygulamalarini degerlendirir.
Insan kaynaklari, finans ve pazarlama alanlarinda ¢éziim énerileri gelistirir.

Spor yonetiminde etik ve sosyal sorumluluk boyutlarini yorumlar.

Ciktilary/
Learning Explain advanced sport management theories and approaches.
Outcomes
Analyze leadership and decision-making processes in sport organizations.
Evaluate strategic planning and performance management practices.
Develop solutions in human resources, finance and marketing areas.
Interpret ethical and social responsibility dimensions in sport management.
HAFTALIK ICERIK/ WEEKLY CONTENT
HAFTA/WEEK | KONULAR/ TOPICS
1 Spor yonetimi teorileri / Sport management theories
2 Liderlik yaklasimlari1 / Leadership approaches
3 Karar alma siirecleri / Decision-making processes
4 Stratejik planlama / Strategic planning.
5 Arastirma yontemleri I / Research methods I.
6 Performans yonetimi / Performance management.
7 Ara sinav / Midterm
8 Spor ekonomisi ve finansal yonetim / Sport economics & financial management.
9 Insan kaynaklar yénetimi / Human resources management
10 Gontullli yonetimi / Volunteer management
11 Spor pazarlamasi ve iletisim / Sport marketing & communication
12 Spor politikalari ve yonetisim / Sport policies & governance
13 Etik ve sosyal sorumluluk / Ethics & social responsibility
14 Genel degerlendirme ve donem sonu hazirlik / Review & exam preparation
15 Final Sinavi/ Final Exam
DEGERLENDIRME ETKINLIKLERI / EVALUATION ACTIONS
ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/

CONTRIBUTION PERCENTAGE
(%)

Ara Sinav (Midterm) 1 30
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Final Sinavi (Final Exam) 1 40
Kisa 6dev/proje 1 20
(Assignments/Project)
Katilim (Participation) 1 10
Toplam / Total 4 100
IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)
ICERIK/ SURE (SAAT)/ DURATION
CONTENTS SAYI/NUMBER ( (H O%JRS) TOPLAM (SAAT)/ TOTAL (HOURS)
Ders siiresi 14 3 42
Ders 6ncesi 8 1 8
okuma/ Pre-class
reading
Ders Sonrasi 8 2 16
bireysel
caliima/Individua
| assignments
Kisa 6dev/ proje 3 3 9
/ Short
assignments
Final sinav 1 12 12
hazirhgi/Final +
prep
Toplam Is 95
Yiikii/Total
Workload
AKTS =4
(Toplam/25)
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKiSI/LEARNING OUTCOME (LO) - PROGRAM

OUTCOME (PO) RELATIONSHIP

P.C1| PC2 | P.C3 | P.C4 | PC5 | P.C6 | P.C7 | PCS8 | P.CH P.C.10
1. 5 5 4 4 4 3 4 3 3 3
" g & z g 2| 2. 4 5 4 4 5 3 4 3 4 3
E8E2225)3. | 4 4 5 4 4 4 3 3 3 3
RECR<E
35753 4. 3 4 4 5 3 4 3 3 3 3
5. 4 4 4 3 5 3 3 2 3 4
DERS — PROGRAM CIKTISI (PC) iLiISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP
DERS/LESSON [ P.C.1[ P.C2 | P.C3 [ PC4 | P.C5 | P.C.6 | P.C7 | P.C8 | P.CO P.C.10
Spor Yonetiminde 5 5 5 4 5 4 4 3 4 3
Ornek Olay
Analizi/ Case
Study Analysis in
Sport
Management
POLITIKALAR/ POLICIES
1 Devamsizhk/ Universite yonergeleri esas alinir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gore yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental
committee principles in documented cases.
3 Akademik Diiriistliik/ | Intihal, kopya ve izinsiz yapay zekd kullanimi yasaktir. Thlalde not iptali ve
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Academic Integrity disiplin siirecleri uygulanir.
Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.

Odevler ilan edilen sisteme zamanmda yiiklenir; ge¢ yiiklemelerde yonerge
Dijital Gonderimler/ uygulanir,

Digital Submissions Assignments are uploaded to the designated system on time; guidelines are
applied for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler icin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
donem baginda 6gretim elemani ve bdliimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




